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PURPOSE
The Brays Oaks community both benefits from and struggles with 
the fact that it is part of the larger Houston region. On one hand, 
the community benefits from being a part of one of the most robust 
regions in the country. At the same time, Brays Oaks must compete 
with a wide variety of communities throughout the region for new 
investment and reinvestment. 

Current and potential homeowners, business owners, property 
owners, consumers and tourists all have numerous options on how 
and where they should spend their time and money. Should they 
invest where they currently live or move? Should they continue to 
invest in their business or property at its current location? Where 
should they shop for groceries, clothes and other potential purchases 
big or small? Where should they enjoy a dinner out, play in the park, 
or hold their next event?

The intent of this Economic Development Strategic Plan is to allow 
the Brays Oaks community to stand out in a crowded field of 
competitors as a logical place for investment. It is designed to take 
an honest look at the current conditions and trends taking place in 
Brays Oaks, seek out the opportunities available to the community, 
and then create a path toward economic prosperity that can be 
practically implemented by the Brays Oaks Management District 
and its various partners.

THE KEYS TO  
ECONOMIC PROSPERITY

SEE YOUR STRENGTHS

BECOME YOUR BRAND

BUILD PARTNERSHIPS

STAY ON COURSE

From its numerous international institutions and well designed neighborhoods, to its network of drainage 
channels and the Willow Waterhole, the Brays Oaks Management District has a number of assets that are 
the basis for a distinctive and vibrant local economy

The current image of the area is not reflective of this community. The Brays Oaks Management District 
is the one entity with the capacity to reframe that story. More than creation of a new logo or some 
occassional marketing, the brand should become a source of pride and a positive representation of this 
unique community

Creating economic prosperity is a team effort. Seeking out and maintaining partnerships with other 
organizations and individuals that share common interests or goals will substantially increase the capacity 
and capabilities of the District

In the world of baseball, every fan hopes to see a home run; however, most games are won through a 
far less exciting series of singles, doubles and the occasional stolen base. Building a strong and vibrant 
economy is similar. It requires the patience to celebrate the small victories and to stay focused on the long 
term vision.
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TYPES OF ECONOMIC DEVELOPMENT

The Brays Oaks Management District can be involved in every 
facet of economic development. To date,  the district has placed 
the majority of its economic development focus into Community 
Development and Capacity Building with limited effort applied to 
Information Delivery and Brand Identity. The District has added 
landscape enhancements and identification markers to a series 
of medians throughout the district. It has also been involved in 
planning major improvements throughout the area including 
roadways, parks, trails, and stormwater detention. Similarly, the 
district has placed an emphasis on public safety and elimination of 
blight. Doing so has allowed the District to positively impact some 
perception issues that could keep investors away.

ENTREPRENEURSHIP 
& SMALL BUSINESS 

DEVELOPMENT

BUSINESS 
RECRUITMENT & 

ATTRACTION

EXISTING BUSINESS 
RETENTION & 
EXPANSION

COMMUNITY 
MARKETING & BRAND 

IDENTITY

INFORMATION 
DELIVERY & ECONOMIC 

GARDENING

COMMUNITY 
DEVELOPMENT & 

CAPACITY BUILDING
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ROLES FOR THE DISTRICT

FINANCE

Directly fund specific projects 
or programs that BOMD 
has determined will directly 
or indirectly spur the type of 
reinvestment desired in the 
community.

LEVERAGE

Provide a portion of the 
funding or effort necessary 
to spur investment by others, 
kick start a program, move 
investment along at a faster 
pace, or nudge design, 
direction or location in a 
manner that best benefits 
the community.

ADVOCATE

Promote or pursue the 
development, direction, 
location or magnitude of 
specific policies, programs 
or projects that would be 
created and implemented by 
others.

INFORM

Deliver information to 
existing or potential 
investors or partners 
regarding the district, 
aspects or benefits of the 
district, or specific facets 
or locations of the district 
or promote the community 
brand and image.

The Brays Oaks Management District does not have the full fiscal 
capacity of a municipality that allows for substantial incentives to 
promote economic development, nor does it have the ability to craft 
regulations that prohibit undesirable activity. That is not to say 
that the District cannot pursue economic development. In fact, the 
District has the very unique ability to impact economic development 
in a variety of ways. Whether through direct financing, leveraging a 
variety of resources, advocating for projects or other improvements, 
or by providing invaluable marketing and information, the District 
has the full capacity to impact and spur economic activity.
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THE PLANNING PROCESS

Phase I

UNDERSTANDING

The planning process begins with 
an honest understanding of current 
conditions and the efforts undertaken 
to move forward. How did the 
community evolve to where it is today? 
What makes the Brays Oaks community 
unique in comparison to other areas of 
the Houston region? What is getting 
in the way? How is the BOMD making 
economic development happen? Is the 
community on the right track?

Phase II

BRAINSTORMING

Phase II involves conceptualizing 
solutions that can help the Brays Oaks 
community realize its full economic 
potential. Built upon the results of the 
first phase, Brainstorming envisions 
physical enhancements, programmatic 
changes, partnerships, new ideas, and 
new approaches to established ideas. 
This phase creates new possibilities for 
the district while discarding elements 
that could be getting in the way of 
success.

Phase III

RECOMMENDING

Phase III introduces a series of action 
items designed to bring the concepts 
from the previous phase into reality. 
Each action recommended as part of 
the Economic Development Strategic 
Plan is directly tied to one or more type 
of economic development and can 
be completed by the BOMD through 
funding, leveraging, advocating or 
informing as previously described. 
Recommendations are not ideas - they 
are practical and implementable tasks.

Phase IV

IMPLEMENTING

Finally, the planning process concludes 
with an Implementation program of 
the action items recommended in the 
previous phase. Phase IV prioritizes   
recommendations and adds a level of 
detail including a general concept of 
cost, partners that mutually benefit, 
and potential funding sources..
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RESEARCH

Data collection and analysis ranging 
from collection of histories and stories 
to statistics and structure.

STUDIES

Review of the various planning and 
economic development studies 
completed in recent years.

INTERVIEWS

Discussion with community leaders, 
stakeholders and individuals interested 
in the community.

OBSERVATIONS

Conclusions resulting from walking and 
driving the area, reviewing material and 
interacting within the community.

Grasping the story of the Brays Oaks community, both the 
perceptions and the realities, requires looking at the community 
through a variety of lenses. Through data collection, examination 
of prior studies, interviews, and professional observation, the 
Brays Oaks community is revealed to be poised for success. It is a 
community that is rich in culture with a series of well maintained 
neighborhoods and a proximity that should make it highly 
marketable. The community enjoys a variety of assets including the 
Willow Waterhole, India House and the city’s model community 
garden. Diversity in Brays Oaks is particularly unique, including a 
substantial Jewish presence that is important both culturally and 
physically.

But perception is key and the story that is told is easily reinforced. 
Brays Oaks has a flooding problem. The appearance of the area 
from the roadway is tired, particularly commercial and many 
apartment units. Initial demographics show poorly in comparison 
to peer communities.

In truth, there is prosperity in Brays Oaks. However, that 
prosperity is hidden, both physically and statistically. Stable, 
strong neighborhoods are hidden behind apartment complexes 
and aging commercial centers. Similarly, there is a high level of 
disposable income in Brays Oaks among single family households, 
but that statistic is hidden below an overall household income that 
underperforms the city as a whole. Even here, though, the promise 
of Brays Oaks is hidden. Efforts to improve multifamily housing in 
the area has made it increasingly attractive as an affordable home 
for teachers, officers and entry level households. 

DISCOvERINg  
BRaYS OaKS
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RESEaRCH
About the Local 
Population

Brays Oaks City of Houston

Population  102,502  2,414,978 

Daytime Population  77,130  3,212,048 

Workers  20,722  2,000,932 

Residents  56,408  1,211,116 

Households  36,923 902,074

Average HH Size  2.76 2.63

Median HH Income  $43,658  $52,144 

Per Capita Income  $23,652 $30,687

Race

White 37.7% 48.8%

Black 35.3% 23.2%

Asian 6.7% 7.2%

Hispanic Origin 41.5% 45.7%

$43,658 

$52,078 

$31,269 

$52,144 

 $-  $10,000  $20,000  $30,000  $40,000  $50,000  $60,000

Brays Oaks

Brays Oaks
Single Family

Brays Oaks
Multi Family

Houston

Single Family Residential:

Population: 70,992

Households: 25,873

Owner Occupied 
HU, 34%

Renter Occupied 
HU, 53%

Vacant HU, 13%

Housing Units: 42,436

Median Value: $167,280

Demographics
Median Household Income

Housing

Source: ESRI 2018
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RESEaRCH
About the Local 
Population

Overview Housing & Income Market Profile

Young Hispanic market, new to America and 
new to their careers with young families.

Socioeconomic Traits

Men work blue collar jobs, female labor 
force participation is low.

Typical Housing: Multi Family
Average Rent: $870
Median HH Income: $28,000
Median Net Worth: $11,000

They don’t dine out often and a large 
portion of their income goes towards baby/
children products. They are automotive 
enthusiasts.

New West 
Residents

21.6%

Metro Fusion
13.0%

Young diverse market, many households have 
young children, a quarter are single parent 
families. Dedicated to climbing the ladders of 
their professional and social lives.

Diverse market, 30% black, 34% Hispanic 
and 20% foreign born. Work hard to 
advance their professions including 
weekends. 

Typical Housing: Multi Family
Average Rent: $880
Median HH Income: $33,000
Median Net Worth: $12,000

They enjoy sports, shop at discount stores 
and prefer fast food restaurants. They 
spend money readily on what’s “hot”. 

Younger married couple families with children 
and, frequently grandparents. Diversity is 
high. Majority own their own homes.

American 
Dreamers

11.5%

Majority hold a high school diploma, 16% 
have earned a college degree. Diversity is 
high; many residents are foreign born, of 
Hispanic origin.

Typical Housing: Single Family
Median Value: $130,000
Median HH Income: $48,000
Median Net Worth: $53,000

They enjoy fast food restaurants and family 
dining establishments. They enjoy family 
outings, theme parks and zoos. They tend 
to spend more carefully and focus more on 
necessities.

Primarily married-couple families. Own 
single family homes, spend a lot of time on 
the go. They enjoy home improvement and 
remodeling projects.

High labor force participation rate. Most 
households have 2+ workers and spend 4 
to 7 hours a week commuting. They like to 
work from home.

Typical Housing: Single Family
Median Value: $174,000
Median HH Income: $67,000
Median Net Worth: $162,000

They enjoy eating out at both fast food and 
family friendly restaurants. They frequently 
buy children’s clothes and toys and enjoy 
working on home improvement projects.

Home 
Improvement

9.1%

Social 
Security

 Set
7.5%

Older market, over one-third of householders 
are aged 65 years and older and dependent 
on low fixed incomes.

Rely mostly on social security income, 
wages are still earned by half the 
households.

Typical Housing: Multi Family
Average Rent: $620
Median HH Income: $16,000
Median Net Worth: $10,000

Prefer to have meals at home rather 
than eat out. They are price sensitive and 
spending on food and entertainment is 
restrictive. Prefer local community centers.

Esri’s community profiles and tapestry information provides a snapshot of the different 
households that dominate a neighborhood or community. This allows for a better understanding 
of a household’s demographic and socioeconomic characteristics including information on their 
lifestyle, habits, interests, spending patterns and skill sets.
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RESEaRCH
About the Local 
Economy

Businesses

Total Businesses: 2,925

Total Employees: 19,743

Total Residential Population: 102,784

Employee/Residential Population Ratio
 (per 100 Residents)

19

15%

14%

9%

0% 2% 4% 6% 8% 10% 12% 14% 16%

Retail Trade

Other Services
(except Public Administration)

Professional, Scientific
 & Tech Services

20%

13%

9%

0% 5% 10% 15% 20% 25%

Retail Trade

Health Care &
 Social Assistance

Educational Services

Top Industries, Number of Businesses

Top Industries, Number of Employees

Businesses by Number of Employees Businesses by Ownership Type

Businesses by Sales Volume Businesses by Year Established

1 to 4 
59%

5 to 9 
26%

10 to 19 
9%

20 or More 
6%

Single Location 
88%

National Brand/ 
Franchise 
12%

*Headquarters represent less than 1%

1989 or Earlier 
9%

2000 to 2009 
25%

2010 to Present 
52% 1990 to 1999 

14%

Less than 
$500K 

42%

$500K to 
$999K 
24%

$1M to 
$2.49M 
20%

$2.5M to 
$9.9M 
11%

$10M or More 
3%
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RESEaRCH
About the Local 
Economy

Industry Summary NAICS "Demand  
(Retail Potential)"

"Supply  
(Retail Sales)"

Retail Gap

Total Retail Trade 
and Food & Drink

44-45,722 $1,157,037,778 $1,081,820,415 $75,217,363

Total Retail Trade 44-45 $1,039,545,238 $1,026,122,667 $13,422,571
Total Food & Drink 722 $117,492,539 $55,697,748 $61,794,791

-60.0 -40.0 -20.0 0.0 20.0 40.0 60.0 80.0 100.0

Automobile Dealers
Other Motor Vehicle Dealers

Auto Parts, Accessories & Tire Stores
Furniture Stores

Home Furnishings Stores
Electronics & Appliance Stores

Bldg Material & Supplies Dealers
Lawn & Garden Equip & Supply Stores

Grocery Stores
Specialty Food Stores

Beer, Wine & Liquor Stores
Health & Personal Care Stores

Gasoline Stations
Clothing Stores

Shoe Stores
Jewelry, Luggage & Leather Goods Stores

Sporting Goods/Hobby/Musical Instr Stores
Book, Periodical & Music Stores

Department Stores Excluding Leased Depts.
Other General Merchandise Stores

Florists
Office Supplies, Stationery & Gift Stores

Used Merchandise Stores
Other Miscellaneous Store Retailers

Electronic Shopping & Mail-Order Houses
Vending Machine Operators

Direct Selling Establishments
Special Food Services

Drinking Places - Alcoholic Beverages
Restaurants/Other Eating Places

Surplus Leakage

Esri’s Retail MarketPlace data compares retail sales and consumer spending 
by industry and measures the gap between supply and demand. This data 
provides a glimpse into the amount of retail potential that “leaks” into other 
communities, as well as market segments where the study area takes in 
more than its share.  

Leakage in an area represents a condition where demand exceeds supply. 
In other words, retailers outside the market area are fulfilling the demand 
for retail products; therefore, demand is “leaking” out of the trade area. 
Such a condition highlights an opportunity for new retailers to enter the 
trade area or for existing retailers to extend their marketing outreach to 
accommodate the excess demand.

Surplus in an area represents a condition where supply exceeds the area’s 
demand. Retailers are attracting shoppers that reside outside the trade 
area.

Leakage/Surplus
Retail Trade
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RESEaRCH
About the Local 
Economy

Multi-FaMily Retail OFFice

Brays Oaks Houston

Current 5 Year Current 5 Year

Vacancy Rate 6.6% 7.3% 9.1% 9.0%

12 Month Absorption -268 -32 5,567 5,439

Rent (1 Bedroom) $709 $653 $969 $929

109 Buildings

22,320 Units

5 0%

4 3%

3 39%

2 57%

1 1%

Costar Rating Building Class Year Built

A 0%

B 32%

C 67%

D 0%

F 1%

Brays Oaks Houston

Current 5 Year Current 5 Year

NNN Rent Per SF $13.33 $12.50 17.71 15.69

Vacancy Rate 6.5% 7.9% 5.5% 5.4%

12 Month Absorption -13,257 25,200  288,113  941,678 

Brays Oaks Houston

Current 5 Year Current 5 Year

Gross Rent Per SF $17.00 $16.50 29.58 28.26

Vacancy Rate 12.3% 12.4% 18.4% 15.5%

12 Month Absorption -22,277 54,113 -26,416 -769,520

5 0%

4 1%

3 60%

2 35%

1 4%

Costar Rating Year Built

5 0%

4 0%

3 40%

2 40%

1 20%

Costar Rating Building Class Year Built

A 0%

B 36%

C 64%

D 0%

F 0%

301 Buildings

4,927,503 Square Feet

44 Buildings

1,155,235 Square Feet

The CoStar Building Rating System provides a national rating for commercial buildings. Properties are evaluated 
and rated using a universally recognized 5 Star scale based on the characteristics of each property type.

>2000 5%

1990-1999 1%

1980-1989 33%

1970-1979 54%

<1970 7%

>2000 22%

1990-1999 15%

1980-1989 27%

1970-1979 25%

<1970 11%

>2000 10%

1990-1999 10%

1980-1989 31%

1970-1979 14%

<1970 36%
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Year Built

The Brays Oaks Management District and its various partners have 
spent a great deal of effort planning for the future of the community. 
Nearly all of the studies share a common theme - addressing 
flooding within the area. However, each study also considers 
enhancements intended to make the area more sustainable, to 
change the perception of the community, create new and inviting 
amenities for the area, or to improve overall quality of life.

BRAYS OAKS MANAGEMENT DISTRICT 
PARKS MASTER PLAN (2013)

The Parks Master Plan examines the existing parks and open 
space network and makes a series of recommendations 
improving the availability and quality of recreational 
opportunities. The Master Plan introduces the concept of 
utilizing the extensive drainage network as a means of 
connectivity between parks and people. The Master Plan 
further proposes improvements to the existing parks, use of 
drainage improvements, and a series of locations for land 
acquisition and new park development. 

PREENGINEERING TECHNICAL 
MEMORANDUM FOR KEEGANS 4 

MITIGATION SITE (2014)
The study examines the potential for a stormwater detention 
site on property considered to be part of the proposed Ruffino 
Hills remediation and stormwater management site. The 
preliminary assessment indicated the area was not a suitable 
candidate for stormwater detention primarily based upon the 
need for site remediation from prior use of the site as a landfill.

WESTBURY COMMUNITY GARDEN 
MASTER PLAN (2016)

The master plan promotes an aggressive program to maximize 
the use and purpose of the Westbury Community Garden. The 
master plan provides a vision for active use of the full site 
and expanded role in the community, including future areas 
dedicated to a food forest, a location to grow native grains, 
and a “training farm”.

BOMD HYDRAULICS & HYDROLOGY 
BRAYS OAKS WATERSHED MASTERPLAN 

(2016) aND POTENTIAL ADDITIONAL 
DETENTION TO SERVICE FONDREN 
DIVERSION CHANNEL & WILLOW 

WATERHOLE (2016)
The BOMD Hydraulics & Hydrology study proposes a series 
of stormwater detention facilities along Brays Bayou, Keegan’s 
Bayou and the Fondren Diversion Channel, including Braeburn 
Country Club and the Ruffino Hills dump sites. The Fondren 
Diversion Channel study proposes a series of four detention 
points located along the Fondren Diversion Channel and 
West Bellfort Avenue for purposes of reducing the potential or 
impact of area flooding. Locations for the ponds include the 
sites of a rental storage facility, a closed public library and a 
series of apartment complexes.

MID BRAYS BAYOU RESILIENCY 
& REVITALIZATION HOUSING & 

COMMUNITY DEVELOPMENT PLAN 
(2019)

The study approaches flooding issues in the area with a focus 
on the overall resiliency of the area while also promoting 
revitalization in a manner that accommodates both current 
and future population. The study defines areas of “economic 
opportunity” for purposes of redevelopment, often for mixed 
use activity in order to provide housing alternatives in the area. 
The majority of recommendations focus on housing buyouts, 
demolition and redevelopment in a more resilient format, and 
elevation of structures according to priority.

STuDIES
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INTERvIEwS

assets Obstacles tO investMent HOusing & neigHbORHOOds

 � Location, proximity to the medical center, downtown, 10 
min from everything

 � Diversity, ethnically & economically, strong Jewish 
community, walking distance to synagogue

 � Schools
 � Music Magnet (schools, festival, music fest)
 � Affordable housing
 � Community Garden
 � A lot of volunteers, and organizations in the community, 
a lot of political capital, people who are actively involved 
and moving things forward.

 � Available land at a good price
 � Tremendous non-profits

 � Perception
 � Roads, lights on cables, aesthetics
 � Apartments
 � Crime
 � Infrastructure
 � Lack of restaurants and other retail uses
 � Dilapidated buildings
 � Reputation and safety
 � Lack of things to do and “life” in the community
 � Schools needs improvement
 � Blight, buildings that need to be torn down including the 
library and Boys and Girls Club

 � Need for senior living, high rise to accommodate that 
market

 � Neighborhoods are, for the most part, stable
 � Seeing more investment in neighborhoods, young people 
moving in and rehabbing homes

 � Slow down in housing improvements in certain areas, 
since Harvey because you have to raise your foundation

 � Most apartments are “c” grade
 � Clientele in apartments is improving, starting to see a 
better demographic
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INTERvIEwS

cOMMeRcial stReets/inFRastRuctuRe PaRks/gReensPace

 � Confidence is not there yet for commercial development
 � Existing commercial is tired looking
 � Need to look at re-purposing retail spaces/shopping 
spaces due to changing retail climate

 � Need to change the perception and story of the area
 � Need to show the clientele that is here and their 
demographics and buying power in order to target 
certain businesses, package the message differently. 
Attract grocery stores and restaurants – models look at 
income, doesn’t take into account large amount of people 
with retired incomes, people with paid off homes, look at 
disposable income – need to convey a different story

 � Show the demographics of the people in the homes
 � Support local businesses and help them succeed 
 � Need for higher end service industry, like a decent 
restaurant, grocery store, clothing stores

 � Advocate for roadway and drainage improvements with 
City, County, Flood Control

 � Advocate and be a part of rail, toll road and other 
transportation improvements

 � Redevelopment of South Post Oak, in conjunction with the 
toll road

 � Improvements to parks (work with City, businesses and 
other partners)

 � Willow Water Hole is an asset and should be like 
memorial park with trails, lights etc, need to attract 
people to the park

 � Greenspaces – but how do you get there, there are no 
benches, no real gathering places

 � Stein Family park, Marion park
 � Lack of organized greenspace is an issue
 � Even if we have the greenspace, it needs to be safe, i.e. 
there is no light

 � Opportunity for open spaces, trails, can get to places off 
street, get out in nature

 � Need for master plan and to connect to different 
destinations eventually connect to Keegan’s bayou via 
ruffinos
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OBSERvaTIONS

THE FIRST IMPRESSION OF BRAYS 
OAKS IS A MESSY, TIRED ONE

The first impression of any community occurs along its entryways 
and is reinforced along its corridors. Neither is good news for the 
current condition or reputation of the Brays Oaks community. The 
community is not “run down” or deteriorating, although there are 
obvious apartment buildings and commercial areas that are in 
poor condition. Rather, the lack of new development throughout the 
area gives it an aged appearance that, when coupled with a lack 
of diligent upkeep, provides the community with a “tired” look. The 
physical impression is backed by statistics with the majority office, 
retail and multifamily structures falling into a “C” rating or below.

The major rights of way throughout the community reinforce the 
marginal impression of the area. Curbs in many areas are broken, 
landscaped medians are worn and sidewalks require repair. Older 
commercial areas include aging signage and parking areas offer 
limited landscaping to soften the vision of asphalt. 

The Brays Oaks Management District has taken effort to establish 
identity markers and limited landscaping at key intersections of the 
community. Unfortunately, the impact is insufficient to offset the 
worn appearance of the surrounding area.

Brays Oaks is brimming with opportunity. It is a community that has 
a wealth of potential assets upon which to build a strong and vibrant 
economy. Boulevarded streets, a strong pulse of entrepreneurship, a 
strong mix of cultures, and healthy neighborhoods are only a few of 
the features that are attractive about the community. At the same 
time, however, the community struggles with a number of obstacles 
that impede its economic future. The impression of the community 
is not positive. The physical gateways and corridors provide an 
image of a community that is tired and unkept. The assets of the 
community have not all been well tended or are overshadowed. 
Commercial structures show limited recent investment. The market 
appears to be set on serving a limited portion of the population, 
allowing much of the disposable income of Brays Oaks to be spent 
outside of the community.

1
GREEN SPACES THAT SHOULD MAKE 

EVERY COMMUNITY JEALOUS

Very few areas of the community are fortunate to have as many 
substantial and well placed green spaces as the Brays Oaks 
community. Large scale medians with established trees have the 
width and potential to rival those found in communities such as the 
Heights and the area surrounding Rice University. Improvements 
along Brays Bayou only enhance the stately tree-lined appearance 
of the Braeswood corridor. The Willow Waterhole continues to grow 
in quality and its contribution to the community. Drainage channels 
throughout the area provide bands of green that reach between 
neighborhoods and commercial areas.

Add these to the various green spaces throughout the community, 
such as Emanu El Memorial Park, BraeBurn Golf Course and Country 
Club, Glenshire Park and the Westbury Community Garden as well 
as potential future green spaces resulting from major drainage 
improvements.

Despite a wealth of green assets, the community has struggled 
to fully capitalize on these resources. Major boulevards are not 
maintained at the same level as competing communities. Drainage 
channels are not fully utilized or maintained. Some park areas are 
not as well maintained and therefore not as well utilized.

2
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CONNECTIVITY - YOU REALLY COULD 
GET THERE FROM HERE

Many of the residents of Brays Oaks walk, ride bikes or take transit 
as an alternative to driving. For some it is a matter of necessity, for 
others it is a cultural requirement. In truth, however, connectivity 
for travel without a car may very well be the single biggest missed 
opportunity in Brays Oaks. The drainage channel network that 
travels throughout the area is designed for purposes of stormwater 
management. However those same drainage channels connect 
every neighborhood in the community to schools, parks, places of 
worship, commercial centers, and more. The level of connectivity 
potentially available in the community should (and could) be a major 
marketing feature and a source of attracting new investment to the 
community. Sidewalks are available throughout the community but 
they are showing signs of age. The narrow width and location directly 
adjacent to the roadway make them less desirable than larger, well 
landscaped sidewalks in other communities that are separated from 
the roadway by a grass strip.

On a positive note, the recently enhanced trails along Brays Bayou 
provide a strong visual and aesthetic connection to the rest of 
Houston that can draw visitors into the area. Similarly, ongoing 
discussion of rail service has the possibility of transforming the 
surrounding area if designed appropriately. 

3
A COMMUNITY DEEP IN 

CULTURE AND FAITH

Houston has evolved into the most diverse metropolitan area in the 
United States and many communities throughout the city reflect that 
diversity. Even so, Brays Oaks stands out and offers its own brand of 
diversity that is apparent in its places as well as lifestyles of many of 
its residents. The Jewish community may have the strongest historic 
ties to the Brays Oaks community and that relationship is visible in 
places such as the Emanu El Memorial Park and the Congregation 
Beth Messiah Synagogue as well as restaurants and other amenities. 
Many of the communities most architecturally ambitious buildings 
are places of worship, such as the Braeswood Assembly of God, St. 
Thomas More Catholic Church, Zarathushti Heritage and Cultural 
Center, and the Episcopal Church of the Epiphany. Several other 
very recognizable structures represent various cultures throughout 
the Houston community such as India House and Raindrop Turkish 
House.

4
NEIGHBORHOODS ARE THE HIDDEN 

GEMS OF BRAYS OAKS

Residents of Brays Oaks have historically suggested that the area 
neighborhoods represent a major asset to the community and 
they are not wrong. Many of the neighborhoods defy their age 
and, unlike the surrounding area, have successfully maintained 
a sense of vibrancy and character. In many cases, the quality of 
the neighborhoods is hidden as a result of a development pattern 
that reserved property along major corridors for commercial and 
multifamily purposes.

More, the neighborhoods of Brays Oaks offer a substantial 
buying power that has been largely ignored by area retailers. As 
a whole, the median household income in Brays Oaks is $43,658 
and is substantially lower than the median household income of 
$52,144 for the City of Houston. However, when households living 
in multifamily homes are removed, the median household income 
of in Brays Oaks to $52,078 - on par with the remainder of the city.

5
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SOMEONE ELSE IS TELLING YOUR 
STORY - AND NOT TELLING IT WELL

The Brays Oaks community has been fighting against a perception 
problem for decades. Long known as Fondren Southwest, the 
community has been considered a place that struggles with crime 
and disinvestment. Despite a change in name and a number of 
improvements in the area, the community has been unable to 
completely shake its negative image. 

The reputation is assisted by the physical appearance of some areas 
of the community that, unfortunately, only reinforce perceptions of 
others. Some brokers and developers have indicated that substantial 
reinvestment in the community may only occur once the image of 
Brays Oaks is changed.

To date, various organizations have made limited efforts to directly 
counter the image of the community. The Brays Oaks Management 
District has sought to make physical improvements in the community 
such as gateway signage and landscaping at select intersections 
and has also played a role in addressing criminal activity in the 
area. The District has also played a role in some marketing activities 
and other enhancement efforts. 

6
A COMMUNITY OF ENTREPRENEURIAL 

ZEAL AND STRUGGLE

Brays Oaks is a community of small businesses at a scale that far 
exceeds the number of national brand and franchise businesses in 
the community. The number of “mom and pop” businesses shows a 
strong entrepreneural spirit in the residents and business owners in 
the area. That sense of business development and entrepreneurship 
is critical to the long term success of the community. Statistics show 
that the economic impact of locally owned small businesses on a 
community is substantially higher than the impact of franchises or 
national brand “chain” stores. That entrepreneurial spirit is also the 
reason for some of the community’s most recognizable restaurants 
such as Cool Runnings and Calliope.

Unfortunately, while many of the area’s businesses are locally 
owned, they are also largely competing for the same market 
segments. As a result, despite a limited number of area vacancies, 
much of the shopping by area households is occuring outside of 
Brays Oaks. Analysis of area expenditures shows major “leakage” in 
nearly all shopping categories, including dining opportunities. The 
result is that much of the disposable income that could be used to 
support local businesses and spur commercial activities is lost to 
competing areas.

7
ALMOST GATHERING PLACES AND 

ALMOST REASONS TO GATHER

To be competitive in today’s marketplace, a community must have 
one or more destinations that are interesting to residents and 
attractive to guests. From the commercial perspective, people are 
increasingly drawn to activity centers that offer a variety of shopping, 
dining and entertainment options within a single, highly walkable 
area. Additionally, destinations can include major attractions that 
are not associated with retail activity but very capable of regularly 
drawing people into the area. 

One of the major reasons residents with disposable income are 
choosing to spend money outside of the Brays Oaks community is 
the lack of shopping and dining destinations within the community. 
Commercial centers in Brays Oaks are not intended to be highly 
walkable nor are they designed to maintain a person’s interest 
for several hours. Beyond commercial centers, destinations in the 
community are limited. The Willow Waterhole may provide the 
single largest destination in the community; but it is limited in scope 
except on those days that activities are held.

8
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FLOODING - THE GHOST THAT DOESN’T 
WANT TO LEAVE

Thanks to Mother Nature, perception has not been the only major 
issue that the Brays Oaks community has been forced to overcome. 
The spectre of flooding has haunted this area and made a major 
impact on the community and the surrounding area. Before 
Hurricane Harvey the Harris County Flood Control District had 
already undertaken Project Brays as a means of reducing flooding. 
Unfortunately, the extensive efforts at improvement have proven 
insufficient to match the capactiy of recent storm events. Studies 
conducted by the Brays Oaks Management District have resulted 
in a number of additional improvements that could assist the area; 
however, much work remains before residents and investors feel like 
the risk of loss has decreased. More recently, a new study took a 
broad look at the possibility of increasing area resiliency. Among 
the recommendations was the realization that it may prove more 
cost-effective to raise homes in the area than to undertake all of 
the massive capital improvements necessary to entirely eliminate 
flooding in the area.

9
OPPORTUNITY IS TRULY WAITING AT 

THE BRAYS OAKS DOORSTEP

Timing is appropriate to pursue a vision for economic development 
in Brays Oaks. The community has made strides in addressing 
issues that contributed to the negative perception of the area. At the 
same time Brays Oaks is gaining interest as people seek affordable 
housing options within proximity to employment centers such as the 
Texas Medical Center and Uptown.

10
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Brainstorming concepts for achieving long term 
community prosperity focuses upon:

• Those elements that make the Brays Oaks 
community truly unique and uniquely 
marketable in comparison to surrounding 
communities.

• How those unique attributes and that 
distinctive character can be brought to the 
forefront of people’s minds when they think 
of Brays Oaks.

• How that newly discovered identity of 
the community can be transformed into 
community investment, job growth, new 
businesses, new opportunities and revenue 
streams for local residents and property 
owners, exciting reasons for people to 
travel into the area - and stay for a while 
and more.

A number of concepts were presented to 
the Bray Oaks Management District for 
consideration. Following are those selected to 
be expanded into an economic development 
program.
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1 2
Build Your Brand 
and Create Your 
Story

Connectivity as if 
Life Depended On It 3 Be Local, Buy Local, 

Grow Local

The Brays Oaks community needs a brand that can be recognizable, 
uniquely “Brays Oaks”, highly marketable and capable of successfully 
competing against past brands and negative perceptions. The Brays 
Oaks Management District has a name and a logo, but neither is 
strong enough to embolden a sense of identity for the area. The 
brand should be an honest representation of the community.

The BOMD should acquire expertise to assist the community in 
building a brand and establish a brand awareness program that 
includes both strategic and ongoing marketing. Continuous and 
strategic use of the brand will be a critical component building a 
new, more appropriate perception of the community.

Brays Oaks is in a highly unique position to be the most well 
connected community in Houston with or without the need for a 
vehicle. More, the need to walk here is more than a matter of health 
or recreation. It is a requirement as a result of economic condition 
for some and faith for others. The combination and the fact that 
space is available to make improvements makes Brays Oaks an 
excellent and highly fundable community.

Improving Brays Oaks for walking, cycling and better connection to 
transit has numerous benefits for health and overall quality of life. 
It also has the added benefit of making the area attractive to a new 
audience that is seeking those benefits and amenities.

The Brays Oak community has both the space and the entreprenurial 
spirit to meet nearly all of the needs of the existing and future 
residents, employees and guests of the area. The Brays Oaks 
Management District should play a role in creating a healthier 
environment for small business in the area as well as building 
the diversity of businesses to meet local need and demand. There 
are a myriad of ways in which BOMD can build support for local 
businesses and urge the community to “shop local” ranging from 
marketing and “shop local” campaigns to rewards programs. 
Simultaneously, BOMD can spur the creation of a more diverse and 
desirable mix of businesses through promotion of pop-up retail in 
existing buildings, a retail challenge to promote desired businesses, 
and incentives/support. BOMD can perform similar functions for 
service and office activities.

Brays Oaks is also unique in that it is home to two community 
gardens, including the highly recognized Westbury Community 
Garden. It is equally unique in that it has space for growth of more 
local produce. This provides the potential for healthy, local food and 
a completely new market (and marketing opportunity).

CONCEPTS 1 TO 3
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4 5Green Should be 
Your Color

Make Brays Oaks 
Interesting and Fun 6

Redefine Quality 
and Help Make it 
Happen

When selected an alternative to “Southwest Fondren” the name 
“Brays Oaks” was apt because it recognizes the absolute wealth of 
green space that is and can be seen throughout the community. The 
concept of “green” in Brays Oaks has the potential to mean many 
things: nature, recreation, sustainability, sustenance, health, beauty, 
and a deep respect for the environment.

Brays Oaks should capitalize on and grow its wealth of green spaces, 
including its esplanades, medians, park spaces, drainage channels, 
detention amenities, natural areas and even landscaped private 
property because they have the potential to be transformative and 
because it can provide the amenities that are highly desirable to 
all audiences. More, however, the green spaces in Brays Oaks are 
an opportunity to stand apart in other ways. Green space in Brays 
Oaks can be a business opportunity and another means of bringing 
positive attention to the community. 

Put simply, there should ALWAYS be something going on in the Brays 
Oaks community, whether large or small, that draws attention and 
potentially people into the area. By playing a role in “programming” 
activity in Brays Oaks, the BOMD is taking another step in building 
the new story of the community. On a larger scale, BOMD should 
play a role in fostering one or more events that attracts a regional 
audience to the area and that the community can become known 
for. The District can also spur small activities ranging from pop-up 
retail, food truck events and more to simply promoting artists to play 
music in park or add temporary artwork.

The District should also consider “tactical urbanism” as a means 
of adding new and interesting, temporary activities. Perhaps a 
portion of a parking lot is turned into a playground for an evening 
with creative kids activities. Tactical urbanism also allows for 
“experimentation” with ideas. For example portions of a parking 
lot can be replaced with temporary trees and fake landscaping to 
see the impact and test whether parking is excessive. The BOMD 
can request ideas from the community and implement them as an 
experiment and to simultaneously build a partner in the community.

The Brays Oaks Management District is not a developer but that 
should not deter the district from establishing a vision for the look 
and feel of the area and coordinating with both the private and 
public sectors to make it possible. District leadership should take 
the opportunity to define the vision for the community, including 
appearance and standards and then set out to determine the 
methods to be used to bring that vision to fruition. For example, if 
the District were to adopt standards that promoted innovative onsite 
stormwater management then it might expect all projects funded 
by BOMD to include those stormwater management techniques. 
Similarly, the Board could consider incentives to spur development 
or redevelopment to the standard expected by the community or to 
include specific amenities that woud add value to the community 
but would otherwise not be constructed.

CONCEPTS 4 TO 6
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7 8
Be a Resilient, 
Living Laboratory 
for Stormwater 
Management

Build Partnerships 
because Economic 
Development is a 
Team Sport

It may seem difficult to perceive of any good that can become of 
flooding, but recent awareness of the need to aggressively address 
flooding throughout the Houston region and find better ways to 
plan for it may very well play to the strengths of the Brays Oaks 
community. The concept is simple. Brays Oaks should become the 
region’s leader in understanding and implementing techniques of 
living with and adapting to stormwater. Brays Oaks has the natural 
areas and development opportunities to become a living laboratory 
like no other place in the region. It has the attention of major research 
institutions and the proximity. Opportunities include coordination 
with institutions to integrate aspects of stormwater management 
throughout every aspect of Brays Oaks, to test the impacts of those 
amenities, improve upon them and fully implement those that are 
successful. Vacant land can become opportunities for alternative 
design of neighborhoods and structures utilizing some of the best 
minds in planning and architecture and enticing coordination with 
international partners. More, the relationships with partners could 
include location of new educational and research facilities in the 
area. The effort could result in an entirely new business niche 
ranging from services and consulting to production of stormwater 
management products. 

Each proposed concept for improvement of economic conditions in 
the Brays Oaks community can be implemented through a variety 
of tasks, programs, and capital projects. Fortunately, in nearly 
every situation, there are other entities available to assist through 
expertise, time, labor and/or funding. By seeking out organizations 
with a common interest in a solution and building coalitions and 
partnerships, BOMD can leverage and stretch resources in order to 
achieve more and to recognize more effective solutions.

CONCEPTS 7 aND 8
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Green space. Connectivity. Culture. Amenities. There 
is no question that the Brays Oaks community has the 
foundation for a distinctive identity forged around those 
elements, as well as others, such as music and art. With 
improvement Brays Oaks can enjoy vibrant commercial 
activity. It can become a place that is interesting to visit. 
More, it can become a hub for reinvestment. Doing 
so requires a transition from visionary concepts to the 
realities of action.

Recommendations reflect the actions needed to realize 
the concepts presented as part of the Brainstorming 
process. Each recommendation is intended to help to 
realize a concept or to remove an issue that is a barrier to 
reinvestment.
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RECOMMENDaTION

Engage a consultant through the RFP or RFQ process to prepare a branding 
study for the Brays Oaks District.

1

The Brays Oaks community is ready for and needs a brand that 
can be recognizable, uniquely “Brays Oaks”, highly marketable and 
capable of successfully competing against past brands and negative 
perceptions. 

A true brand is more than a name and a logo, and to establish this 
brand the district should engage a consultant to develop a “branding 
study” that will assess the district and come up with a unique brand 
for Brays Oaks that can be integrated throughout the community. 
A branding study will assess the community and look at ways to 
leverage its resources and strengths in order to better market the 
area and attract businesses. The study will provide the District with a 
unified “vision” and “message” that will result in a brand and overall 
marketing campaign and strategies for the community.  This will 
help the district in its efforts to redevelop the area, attract quality 
investment and change the image and perception of the area.
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RECOMMENDaTION

Implement and integrate the community brand throughout the District so it can 
be well recognized and known.

2
The Branding Study will result in a series of recommendations 
and strategies to implement the brand and truly integrate it into 
the community. These recommendations may include messaging; 
marketing materials, including, slogans, website design,  community 
profile and possibly a new logo; wayfinding and signage; and other 
community and redevelopment initiatives. Fully integrating the 
brand into the community will take time and the District will have 
to prioritize the recommendations based on factors including cost 
and level of impact. However, integrating the brand throughout the 
district and its programs and initiatives will be instrumental in its 
success and recognition by others. 

Work with partners and entities in brand recognition and co-branding.3
The District should work with appropriate entities, including the City, 
County, HCAD, TxDOT and others to establish and make known 
the “brand”/”name” for the area. The District should also work 
with partners, including local businesses, HISD, City of Houston, 
Houston Parks and Recreation Department and others to market 
the Brays Oaks brand in a way that is beneficial to all parties. This 
may include co-branding events or highlighting the district’s brand 
at local businesses. 



Brays Oaks Management District Economic Development Strategic Plan 27

RECOMMENDaTION

While waiting for the branding study to be completed, as a temporary measure, 
prepare a community profile that highlights the strengths and opportunities 
of the District to be used immediately in marketing efforts to businesses and 
other entities.

4

A branding study may take 6 to 8 months to prepare. Instead of 
waiting for the study to be completed before being able to fully 
market the community, as an interim measure, a low cost “profile” 
could be prepared that could be used to start to sell the story. The 
profile could highlight the findings, strengths and opportunities 
identified in the Strategic Plan, supplemented with additional 
information. The website could also be updated accordingly.  The 
profile is a low cost effort that could be accomplished relatively 
quickly and could begin to make an immediate impact on the area. 

The community profile should include the following:

 � Key demographics
 � Socioeconomic characteristics of the population
 � Assets and attractions of the community
 � Available land
 � Housing starts, permits issued
 � Commercial real estate stats, including vacancy and 
absorption rates
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RECOMMENDaTION

Revisit and update as necessary the comprehensive trail system as part of the 
Parks Master Plan update to reflect current conditions and priorities. 

5

The comprehensive trail system should connect not only parks and 
open spaces in the community but key destinations and activity 
centers including churches, schools and commercial centers. Also, 
the system should include not only “trails” but other pedestrian and 
bicycle connections. (For example, it could be overlaid with the City’s 
Bikeway Program). Updating and revisiting the priorities identified 
in the Plan can be accomplished in-house by a committee and staff 
through a workshop. Once the overall vision has been revisited and 
established, improvements should be prioritized based on criteria 
including need and ability to fund. 

Having an overall, comprehensive vision for the trail system 
including priority connections will be important in implementing 
the plan, leveraging funds and seeking out partners. A system of 
trails and other connections will be important in implementing the 
overall brand and marketability of the community and adding to the 
attractiveness of the district as a place to live, work and play.

Brays Oaks Parks Master Plan, Proposed Comprehensive Trail System
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RECOMMENDaTION

Identify partners and programs including grants to leverage funds in order 
make key trail and pedestrian connections.  

6

Given the cost of making trail and connectivity improvements and 
the limited resources of the district, the Brays Oaks Management 
District should seek out available funding opportunities with both 
private and public entities. The effort involved in identifying and 
understanding programs and writing grant applications is time 
consuming and therefore it is recommended that the district engage 
a consultant who specializes in securing funding and preparing 
grant applications, to identify opportunities, assess the district’s 
ability to secure funds, prioritize funding opportunities and prepare 
applications. 

Potential programs and organizations for trail/sidewalk funding 
include:

 � Fondren Foundation
 � Houston Parks Board
 � City of Houston Parks Department, City of Houston 
(any capital improvement project can have an off street 
connectivity component)

 � Harris County, Harris County Flood Control District
 � Safe Routes To Schools
 � CenterPoint
 � HGAC
 � Houston Endowment
 � Texas Parks and Wildlife Department
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There are number of opportunities to make connections throughout the district, including 
along Bayous, the Fondren Diversion Channel and along other water features.
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RECOMMENDaTION

Be involved and engage in capital improvement projects going on in and 
around the district by other entities including the City of Houston, Flood 
Control District, METRO and Harris County. 

7

The district should be involved in capital projects being undertaken by 
other entities to ensure compatibility with the district’s connectivity 
goals and look for opportunities to work with partners in preserving 
connections and enhancing existing projects with trails or pedestrian 
connections/amenities where appropriate. Being aware of projects 
and having a good understanding of them in the early planning 
stages will allow for potential partnerships and enhancements that 
could benefit the district. For example, the extension of the Fort 
Bend County Toll Road and potential redevelopment of Post Oak 
could offer an opportunity to enhance connectivity in that area.  
Additionally, flood control and city projects including the Fondren 
Diversion Channel and Willow Water Hole provide the opportunity 
to add natural areas, trails and other pedestrian connections.

This can be accomplished through staff and a committee that is 
actively involved in attending public meetings related to capital 
improvement projects in the District and engaging with the 
appropriate staff at the various entities.
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RECOMMENDaTION

Conduct a Retail Challenge in the Brays Oaks District that could serve as a fun 
way to bring attention to the area and potentially bring the desired types of 
businesses to Brays Oaks. 

8

A retail challenge is a contest that supports a winner in opening up 
a retail store.  The challenge is a fun way to incentivize appropriate 
and desired retail development in the community that would in 
turn spur additional investment. The district should carefully craft a 
“retail challenge program” that is in line with its goals and intended 
results. The program should take into account types of uses desired, 
incentives for the winner, location, marketing of the program and 
funding.  The program could be enhanced by working with partners 
such as lenders, foundations or other organizations that can add 
additional incentives or provide support services.  As there are vacant 
retail locations throughout Brays Oaks, it may also be beneficial for 
the District to partner with local brokers/property owners to identify 
one or more locations agreeing to house the winner at a discounted 
rent for a period of one year or more.

Red Wing MinnesOta Retail 
cHallenge

In 2016, Red Wing, Minnesota conducted a retail challenge 
to encourage investment in their historic downtown. Red 
Wing’s Retail Challenge was a contest to support one lucky 
winner in opening a retail store in City’s historic downtown 
business district. The winner was offered an incentive package 
to help launch the new business.  Incentives were valued at 
$40,000 and included cash that could be used towards façade 
improvements and hard costs, rent assistance, marketing, low 
interest loans, and financial and technology assistance. 

In June 2016, Red Wing Bicycle Co. & Outfitter was selected 
as the Grand Prize winner.  The contest resulted in a number 
of strong applications and as a result additional funds were 
secured for two runner-ups: Red Wing Mercantile and Red 
Wing Comic & Games. 

Source: http://downtownredwing.org/retail-challenge/
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RECOMMENDaTION

Create a “Local First” campaign aimed at supporting local small businesses in 
the District and designed to shift culture and spending patterns in the District 
toward supporting local independent businesses.

9

The District should work with the business community to develop 
a continuously operating and evolving Local First campaign aimed 
at promoting all forms of locally owned and operated businesses 
ranging from restaurants and retail to hardware stores and fitness 
studios. The campaign could involve creating a steering committee, 
recruiting businesses, and developing campaign outreach and 
marketing materials. The district should consider using a variety of 
methods to market and encourage Local First, including highlighting 
more prominently local businesses on the website, utilizing social 
media (and other venues) to allow local businesses to tell their 
stories and create interest,  engaging bloggers to highlight local 
businesses, highlighting businesses at Brays Oaks events and 
meetings, developing a marketing campaign that includes shop 
local stickers and advertising, and creating a rewards programs.  
The district should also consider joining the American Independent 
Business Alliance (AMIBA) to access their services and resources 
related to improving pro-local business initiatives.

Ideas for Shop Local Campaigns and Events include:

 � Scavenger Hunt of Local Businesses, offer a prize for 
completing the hunt.

 � Drawings for prizes, by collecting receipts from local 
shoppers over a weekend or period of time.

 � Participate in Seasonal Pro-Local Campaigns like 
Independents Week (first week of July) and Small Business 
Saturday (Saturday following Thanksgiving).
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RECOMMENDaTION

Build a Small Business Intelligence Program10

Assist local businesses and startups in their efforts to grow in a 
specific market or consider a new market through a small business 
assistance program. This program would allow the Management 
District to work with local partners including Houston Business 
Development Inc, University of Houston Small Business Development 
Center, Small Business Administration and the Economic 
Development Administration, to provide information and resources 
that typically requires costly data collection and research by private 
firms to small businesses and startups in the district. Partnering with 
these entities would also provide resources related to funding and 
small business loans.

This program involves more than just providing contact information to 
small businesses or startups, but involves the district understanding 
small business needs in the community and guiding and supporting 
them through the process of expanding or starting their business. 
Establishing this program would involve coordination with the other 
partners as to how and when their services could be used and how 
to reach local businesses effectively. This may include establishing 
an annual open house or semi-annual workshops where the 
various partners come to the community to engage and interact 
with interested small businesses.  The district’s role would involve 
targeting appropriate businesses, determining their needs and 
matching them with the appropriate resources.

Information that could be provided to small businesses and start 
ups may include the following:

 � Demographic research, including drive time analysis
 � Household and retail spending expenditures
 � Economic activity, including businesses/competitor 
locations

 � Retail sales potential
 � GIS mapping and analysis
 � Market research and industry trends 
 � Mentoring
 � Funding opportunities, including small business loans
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RECOMMENDaTION

Maintain a Profile of Critical Economic Development Focused Marketing 
Information

11

Potential investors are always seeking data to have confidence 
that an investment is sensible and, hopefully, profitable. The Brays 
Oaks Management District should regularly collect and update 
information and make it readily available to facilitate investment 
decisions in the community. Collected information includes all 
resources proposed as part of a Community Profile as well as 
additional, more immersive, detail.

Examples of information to have available
 � Permits issued annually by category
 � Growth in residential units
 � Average cost of purchase for existing and new residential 
and commercial units

 � Type and characteristics of new and existing residential and 
commercial units

 � Per square foot rent and construction costs for residential 
and commercial areas

 � Vacancy and absorption rates
 � Demographic and psychographic information
 � Retail sales
 � Tax rates
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RECOMMENDaTION

Invest in “Tactical Urbanism” to Support the Community Brand12

Tactical Urbanism is the term used to define temporary solutions 
placed in public rights of way, parking lots, parks and other areas 
as fun and/or functional experiments. The program allows Brays 
Oaks to test or gather input on an idea before expending funds to 
make it permanent. It also allows the Management District to make 
short-term, low cost improvements to catalyze long term changes. 
Through a committee and a workshop the district should identify, 
determine cost and prioritize appropriate tactical urbanism projects 
in the district.

Ideas for a tactical urbanism include
 � Roadway improvements such as traffic calming and bike 
lanes

 � Designation of portions of a street and/or parking area for 
seating, play areas, parks, plazas/events area

 � Temporary parks, play areas, plazas or open spaces
 � Pop-up retail, food kiosks and outdoor café seating
 � Art installations ranging from sidewalk chalk to interactive 
art

 � Lighting (either for fun or function) and landscaping
 � Streetscape enhancements such as chairs, benches and 
signage
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RECOMMENDaTION

Establish a Private Equity Fund to spur investment in the community. 13

Work with appropriate entities/financial institutions to evaluate 
whether establishing a private equity fund (or something similar) 
that allows citizens in the community to pool their money together 
to make investments in the community, is appropriate and feasible 
for Brays Oaks.  

Often big changes take time and while waiting for those big changes 
to occur, there is a need for small changes to strengthen confidence 
and increase the market position.  A “community-based fund” allows 
neighbors to invest a small amount in a fund, that is used to invest in 
projects in the neighborhood which could include land acquisition, 
housing development/redevelopment, or even supporting small 
businesses. As the community re-develops, community members will 
get a financial return on their investment.

cOOPeRative caPital PRivate 
equit y Fund

Cooperative Capital is a cooperative private equity fund that 
empowers citizens to pool their money together to make 
promising investments within their community. Cooperative 
Capital is being used in Detroit to allow the community to invest  
and be involved in the redevelopment of their neighborhood. 
Many people want to invest in their community but don’t 
necessarily have adequate funds to do so. Cooperative Capital 
allows an investor to join with a minimum investment of 
$1,000.  Funds are pooled together, a committee reviews all 
opportunities, and members who have contributed funds vote 
on what projects to invest in. Use of funds are diversified and 
can be used for real estate from buying to selling or restoring 
properties, or supporting small businesses and startups.  All 
opportunities go through financial due diligence and investors 
are expected to get a 6% return.  The program allows owners 
to invest in their own community and have a say on how its 
developed/redeveloped.

Source: http://www.cooperativecap.com/
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RECOMMENDaTION

Develop a Business Retention and Expansion Program14

Develop a Business Retention and Expansion Program where the 
Management District would serve as an ambassador to local 
businesses and listen and support them. The program would be 
aimed at determining the needs of local business and property 
owners and acting as an aggressive and responsive partner to 
address problems and/or create opportunities. At the same time, 
the program aims to gather information critical to the District.

Creating a program would involve the following:
 � identifying and training ambassadors in business interview 
techniques and providing them with a series of critical 
questions

 � breaking down the local business community into 
categories important to Brays Oaks to help ensure a 
balanced response, including from groups such as small 
business owners or major industrial leaders

 � selecting a random sample from among the categories 
of businesses and conducting interviews with those 
businesses 

 � collecting and reporting the results of the survey to the 
business community and leadership along with a series of 
goals to meet to address community needs
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RECOMMENDaTION

Create an incremental development program to grow a local a development 
community

15

The Management District should support incremental development 
in the community by funding a local incremental development 
workshop through the Incremental Development Alliance. This 
workshop would train individuals interested in a development 
career (or hobby) in the aspects of incremental development thereby 
allowing any person regardless of income or education level to 
become developers. 

The program benefits the community by: 
 � Promoting rehabilitation or new development beginning at 
a small scale that enhances the community

 � Creating additional revenue streams into the local 
economy 

 � Providing nontraditional developers with skills that can 
result in establishing a new pool of entrepreneurs 
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RECOMMENDaTION

Promote Brays Oaks as the “Living Laboratory” for Resiliency and Green 
Infrastructure.

16

In the wake of Hurricane Harvey, the City of Houston and a number 
of partners have studied efforts to address stormwater managment 
from an area-wide perspective. The City in 2018 was nominated 
as the 101st city into the 100 Resiliant Cities program sponsored 
by the Rockefeller Foundation and locally by Shell. Along the way, 
Houston has been a part of studies and programs, including the 
creation of a Chief Resiliency Officer position in the Mayor’s office.

Becoming the “Living Laboratory” for resilience and green 
infrastructure has a number of benefits. First, it places Brays Oaks 
at the epicenter of efforts to understand stormwater management 
the impacts of potential solutions, including the potential attention 
and involvement of educational institutions at a variety of levels, 
government and funding entities, nonprofit organizations, 
developers, consultants and more. Second, it potentially increases 
funding efforts and timelines for solutions that, by their very nature, 
also enhance the attractiveness and value of the community.

Potential options to initiate the Living Laboratory concept include:

 � Coordinating with education partners including the 
University of Houston, Rice, Houston Community College, 
and Houston ISD to develop a program to implement and 
study the impacts of various solutions.

 � Approach local government and education partners about 
the program and jointly apply for grant/foundation funding 
to develop a program from entities such as the Houston 
Endowment, Texas Commission on Environmental Quality, 
or Houston-Galveston Area Council, among others.

 � Sponsor a series of workshops in coordination with 
partners that involves education, but could also include 
small scale implementation.
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RECOMMENDaTION

Develop a Resiliency Plan for the Brays Oaks Management District with a focus 
on transformative and actionable solutions.

17

There have been studies conducted around resilience, storm 
drainage and parks in Brays Oaks and while each is very important 
to the community the three have never been considered together. 
The proposed study builds on work already conducted locally as well 
as recent citywide research to look at a holistic Resiliency Plan for the 
area with a focus on transforming the natural and built environment 
for purposes of better addressing and adapting to stormwater and 
flooding.

The Resiliency Plan can come in one of many forms. As examples, it 
could be:

 � A critical component to the Livable Centers study that has 
been awarded to the Brays Oaks Management District 
through the Houston-Galveston Area Council,

 � A second chapter to the Mid-Braes Bayou Resiliency and 
Revitalization Housing and Community Development Plan 
completed by the University of Houston and Rice, or,

 � An extension of the drainage or parks plans previously 
completed for the Brays Oaks Management District.
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RECOMMENDaTION

Partner with a Commercial Property Owner to Cluster a Series of Pop-Up Retail 
Spaces or Create a Shared Location for Local Businesses to Market Goods and 
Wares.

18

The absence of national brand department stores and specialty shops 
leaves an unmet demand that can be filled by local entrepreneurs 
in a manner that is unique to Brays Oaks and that benefits property 
owners, local business owners and the community. The result can 
be a cluster of robust local businesses that are more responsive 
to local needs and interests. At the same time, if done correctly, a 
unique collection of businesses, particularly in an equally unique 
space, could create regional interest and actually draw people into 
the community to purchase what is not available elsewhere.

Concepts include:

 � Redevelopment of a commercial space that can be 
expanded into adjacent areas as the concept grows. 
Improvements could be basic at the outset.

 � Could be associated with tactical improvements to the area 
outside of the commercial space that could include outdoor 
seating, unique lighting, and more.

 � Brays Oaks Management District could potentially 
partner with a property owner to offer financial support 
for local businesses that could include financing for 
materials, equipment, displays, marketing materials and 
more. BOMD could also offer to subsidize rent for local 
businesses to diminish over a period of time.

 � Complementary goods and services within easy walking 
distance will be critical to creating an experience that will 
result in an extended stay. As an example, the property 
owner may seek a food and/or drink establishment to 
place in or adjacent to the shared space.
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RECOMMENDaTION

Establish a Program to Promote and Incentivize Green Infrastructure 
Improvements .

19

The City of Houston has completed a report titled Houston Incentives 
for Green Development, funded in part by the Houston Endowment, 
that recommends a series of strategies aimed at encouraging green 
infrastructure. The report proposes, over the course of 2020, to 
develop new regulations, tax abatement policies, grant awards, and 
a streamlined permitting process for developers that develop sites 
utilizing designs that naturally improve the stormwater management 
system. Given that the program is only now in development, Brays 
Oaks Management District can become recognized as one of the 
communities “leading the charge” for a more resilient stormwater 
management system. Examples of methods of becoming a lead 
community in this effort include:

 � Coordinating with the Mayor’s Office of Resilience to place 
Brays Oaks at the ready to be among the community’s best 
positioned to promote the City’s program,

 � Urging local developers and property owners to take 
advantage of the program as a means of enhancing 
infrastructure, but also as a means of making the 
community more attractive and building the community’s 
“green” image.

 � Creating a complementary program sponsored by the 
Brays Oaks Management District and potentially including 
local partners, that provides additional financial incentives 
to a developer or property owner or perhaps expands the 
program into areas where the City does not participate. 
For example, if the City should choose to only focus on new 
development, then perhaps the District could complement 
the program with an exclusive focus on commercial and 
multifamily retrofit. The program could be conducted as a 
grant or as a low-interest loan.
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RECOMMENDaTION

Transform “Green” and “Resilient” into Businesses and Jobs in the Brays Oaks 
Community.

20

Building upon the wealth of green space certainly adds to the overall 
character of the community and incorporating green infrastructure 
into the community improves safety and quality of life. Equally 
important to the community are the direct economic opportunities 
created as a result of the focus on the natural environment. While 
the community is improving, it can also be learning. For some, 
this will be an opportunity to hone new skills and become more 
competitive in the workplace. For others, the transformation of Brays 
Oaks means an opportunity to locally start or grow a businesses 
with a “green” or “resilient” flavor. 

 � Utilize implementation of improvements as an opportunity 
to train individuals in the skills associated with lawn 
and landscape, plant management, land sculpting, trail 
development, and other skills associated with the actual 
installation and maintenance of green infrastructure and 
green space enhancement.

 � Coordinate with partners to create and maintain a 
research and business incubator program focused most 
specifically on green infrastructure and associated areas 
of emphasis with the goal of building a local business 
community, a strong labor force and a reputation as an 
entreprenuerial community. 

 � Promote development businesses associated with the 
concept of “green” in the Brays Oaks community ranging 
from nurseries and landscaping businesses to large scale 
producers of gabion products, as well as engineering, 
landscape architecture and other related businesses, 
including coordination with partners to assist and 
support as businesses move from startup into growth and 
expansion.
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RECOMMENDaTION

Identify and Enhance Places for the Brays Oaks Community to Socialize, Gather 
and Celebrate.

21

The community currently gathers for events at places of learning, 
faith or culture and for some events, at the Willow Waterhole and 
other park spaces. To support both major and sponaneous festivals, 
activities, as well as everyday socializing and gathering, the Brays 
Oaks area needs the three levels of physical environment:

A Large Scale Celebration Space. The Willow Waterhole currently 
serves as the major venue for the community but it lacks the 
amenities to truly serve a regional event. The Levitt Pavilion, once 
constructed, could bolster the capacity of the Willow Waterhole.

Limited to Moderate Activity Spaces. Through partnership with 
its community partners, Brays Oaks has a wealth of limited to 
moderate scale venues at its disposal, including a broad number of 
faith based facilities and unique cultural facilities such as the India 
House.

“Opportunity Spaces”. Unlike large to limited scale venues, 
“opportunity spaces” are small and sometimes seemingly random 
locations for spontaneous activity or socialization to occur. Examples 
include a plaza space, a pocket park, or a space within a median. 
Opportunity spaces allow for performance art, outdoor yoga, and 
more.

To facilitate the availability of spaces, the Brays Oaks Management 
District should: 

 � Coordinate with local organizations and/or as part of a 
study such as the the Livable Centers study, to identify 
a limited number of strategic “opportunity spaces” to 
improve. Examples could include space with public parks, 
a median space such as along Hillcroft, or a relatively 
unused portion of a parking lot.

 � In partnership with other organizations and through 
community input, design and install permanent or 
temporary improvements in “opportunity spaces”. 
Temporary improvements might be initially preferable to 
determine their effectiveness and the appropriateness of 
the space. Temporary improvements could also be rotated 
to other opportunity spaces or amended as needed.

 � Continue support for the Levitt Pavilion while 
simultaneously improving other areas of the Willow 
Waterhole to support large scale festivals and events.
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RECOMMENDaTION

Simultaneously Program Spaces and Promote the Arts, Fitness and Wellness 
and More as Business and Employment Opportunities.

22

Programming the various spaces and venues available throughout 
the community is a means of breathing a new level of excitement in 
the community and making Brays Oaks and interesting place to live 
and to visit. It is also an opportunity for partnership and economic 
opportunity. A fitness trainer in the area may wish to teach a yoga 
or martial arts class. A music teacher or musician may seek to earn 
extra income through classes or performances. An investor or small 
business owner could use a space to train entrepreneurs in honing 
their pitch. And more. Programming spaces can simultaneously 
improve quality of life and provide trainers, instructors, artists and 
more with an added income stream.

Options for programming open spaces include one or all of the 
following, among others:

 � Creation of or partnership with a nonprofit entity that 
could manage specific spaces and, where necessary or 
practical, recruit activities.

 � Coordination and communication with community 
partners, nonprofit organizations, and others to assist in 
activities or similar programming.

 � Establishment of a direct stipend or similar form of 
incentive/payment to individuals that lead specific/
desired types of activities. For example, the Brays Oaks 
Management District may choose to allocate funds 
specifically for this effort. They could also leverage those 
funds through partnership with other organizations or by 
seeking funding through grants or foundations.

 � Support for those individuals that currently offer outdoor 
activities as a business but would like to expand services 
into the Brays Oaks area.

Programming spaces also represents one more means of community 
feedback and collaboration. The District may wish to seek input 
through social media or other means to find out what types of 
activities people would like to see or utilize. The District could use 
the same system to determine if an activity was worthwhile or to be 
repeated.
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RECOMMENDaTION

Establish One or More Major Annual Events Unique to Brays Oaks.23

One of the best means of changing the perception of the Brays Oaks 
area on a more regional scale is a global invitation to celebrate 
something - a festival, event or activity that is naturally unique to the 
area or that can be uniquely owned by the Brays Oaks community.  
Examples of unique opportunities could include:

 � The potential Levitt Pavilion provides a natural connection 
to music that is already integrated to some into the 
community. A music festival is not entirely unique in one 
of the largest metropolitan areas in the country, however, 
music is a broad concept and a three day celebration of 
music done in a unique way and at the Levitt Pavilion could 
have a strong impact and build an equally strong following.

 � An event that builds upon the international and cultural 
variety of the Brays Oaks community.

 � Coordination with the Jewish community could result in a 
major cultural event designed to celebrate a culture that is 
already deeply integrated into the community.

 � Coordination with India House to take an activity 
sponsored by that organization and expand it to a large 
scale, regional event or similarly celebrate Indian culture in 
a manner or at a scale that warrants regional attention.

 � An association with science, engineering and landscape 
architecture could involve a forum over several days 
featuring innovative ideas in resilience and green 
infrastructure, including a major competition for teams of 
teenagers in the same manner that robotics has gained an 
international following.

The Brays Oaks Management District may seek collaboration with 
a number of partner organizations to determine the appropriate 
event. Regardless, once determined, it is critical to plan and fund the 
event appropriately in order to ensure that it has the desired impact.
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RECOMMENDaTION

Introduce a Coworking Option to Brays Oaks.24

While the Brays Oaks community may not currently have the 
strongest market for office activity, that should not dissuade 
property owners from taking advantage of changes in demands 
for office space. Coworking, an office environment in which many 
features are shared (sometimes even offices or desks) has become 
increasingly popular. It may prove particularly suitable to Brays 
Oaks because of the ability to defray costs for businesses that are 
not prepared to take on the costs or commitment of a full service 
office space.
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RECOMMENDaTION

Reinvent the Medians of Brays Oaks.25

A substantial number of major roadways in Brays Oaks include 
medians that separate traffic and further reinforce the community’s 
network of green spaces. The proliferation of medians provides Brays 
Oaks Management District with a unique means of creating and 
reinforcing a green-focused brand, while also very visibly enhancing 
the apperance and quality of life in Brays Oaks. The medians along 
Hillcroft are particularly wide and, while currently attractive, offer 
the potential to be highly memorable.

Methods of enhancing medians include:

 � A highly landscaped, well maintained network of “garden 
spaces” that reach throughout the community.

 � An additional layer of stormwater management through 
integration of bioswales and rain gardens.

 � A series of distinctive treatments intended to add a level of 
artistic interest to the Brays Oaks corridors.

 � Park-like improvements along Hillcroft including one or 
more opportunity spaces.

 � An opportunity for partnership with local neighborhoods 
and the City of Houston to assist in enhancement and long 
term maintenance of medians.

 � Integration of wayfinding and monumentation when and 
where appropriate.

 � Coordination with an overall streetscape enhancement 
program to further create memorable corridors throughout 
Brays Oaks.
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RECOMMENDaTION

Strategically Prepare to Reinvent Aging Commercial Centers.26

Changes in consumer demand and the evolution of retail, coupled 
with the age of most of the commercial centers in Brays Oaks ensure 
that a transition is imminent. The Brays Oaks Management District 
is not in a financial position to serve as the primary redevelopment 
agent for major commercial centers; however, the District should be 
prepared to be an aggressive partner with both private and public 
sector entities to ensure the transition is positive for the community. 

Following are considerations in developing a strategy for reinvention 
of the community’s commercial centers.

• Prioritize level of effort on measurable economic impacts, the 
potential for success, availability of committed partners, and 
overall potential for catalytic change. For purposes of scale, 
BOMD may wish to tackle a smaller, more manageable center 
if resources can be leveraged to make it possible.

• Respect the character, potential role and market feasibility 
of each commercial center. The area of Bellaire and Fondren 
performs entirely differently than the Post Oak corridor. As a 
result, a program for redevelopment of either center, or others 
within the community, should be unique to that center.

• Be patient. Keep in mind that every recommendation of this 
Economic Development Strategic Plan is designed to build the 
economic capacity of the community, change the narrative 
about Brays Oaks, and create interest.
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RECOMMENDaTION

Establish a Set of Guiding Principles for Development and Redevelopment.27

The Brays Oaks Management District has the potential to be a 
critical partner in overcoming obstacles and seizing development 
related opportunities. In return for its active support, the district 
should expect partners to adhere to a set of standards intended 
to improve the appearance, quality and functionality of new 
development and redevelopment. To that end, the district should 
establish a set of Guiding Principles that can be applied to all private 
and public investments in the community and particularly those in 
which the district is invested.

Guiding Principles are not intended to be extensive. Rather, they 
are visionary with sufficient detail to guide decisions by the Board 
and any other entity seeking to invest in the community. Guiding 
Principles should also correlate closely to the community’s brand. In 
doing so, investment is improving the community and simultaneously 
reinforcing the brand for the area.
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The Brays Oaks Management District Economic Development 
Strategic Plan is a comprehensive document. It would be impossible 
to implement each recommendation immediately. Rather, 
implementation of the recommendations identified in this plan 
is expected to occur incrementally over time and through close 
collaboration and cooperation among a number of partners utilizing 
a variety of funds and resources. 

Recommendations have been prioritized by leadership of BOMD 
and placed into one of three categories of time: immediate, mid-
term and long-term. Additionally, each recommendation includes 
implementation guidance in terms of potential partners, anticipated 
cost, and possible funding sources. Each is intended to be general 
in nature. For example, funding sources and partners for festivals or 
for transforming drainage channels into trails can vary widely based 
upon theme, magnitude, activities, location, and more.

The Implementation Program is intended to be highly flexible. 
Changes occur. Opportunities arise. Funds or partners may appear 
or become available sooner than anticipated..

Priority
Immediate  Within 2 Years

Mid-Term  2 to 5 Years

Long-Term  More than 5 Years

Cost
$   $50K or Less

$$   $50K to $250K

$$$   More than $250K

STEPS TO SuCCESS
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IMMEDIaTE TERM aCTIONS: 0 TO 2 YEaRS

Recommendation Funding Level Partners Potential Funding Sources
Engage a consultant through the RFP or RFQ process to prepare a branding 
study for the Brays Oaks District.

$$ BOMD, Consultant BOMD

While waiting for the branding study to be completed, as a temporary 
measure, prepare a community profile that highlights the strengths and 
opportunities of the District to be used immediately in marketing efforts to 
businesses and other entities.

$ City of Houston, H-GAC, Consultant BOMD

Develop a Business Retention and Expansion Program $$ Ambassadors BOMD

Identify and Enhance Places for the Brays Oaks Community to Socialize, 
Gather and Celebrate.

$$ - $$$ Local Businesses, City of Houston, Harris 
County, Nonprofits, HCC, Houston ISD

BOMD, City of Houston, Harris County, 
Nonprofits

Be involved and engage in capital improvement projects going on in and 
around the district by other entities including the City of Houston, Flood 
Control District, METRO and Harris County. 

$ City of Houston, Harris County, Harris County 
Flood Control Districts, Fondren Foundation, 

Fort Bend County Toll Road Authority, METRO

BOMD, Tax Increment Reinvestment Zone 
(proposed)

Revisit and update as necessary the comprehensive trail system as part of 
the Parks Master Plan update to reflect current conditions and priorities. 

$ City of Houston, Harris County, Consultant BOMD, Harris County, FEMA Disaster Mitigation 
Planning Grant

Invest in “Tactical Urbanism” to Support the Community Brand $-$$$ AARP, City of Houston, Harris County, H-GAC, Arts 
Community

BOMD, HGAC, City of Houston, Harris County, 
Foundations
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Recommendation Funding Level Partners Potential Funding Sources
Implement and integrate the community brand throughout the District so it 
can be well recognized and known

$ - $$$ City of Houston, Harris County, Consultant BOMD

Work with partners and entities in brand recognition and co-branding. $-$$ City of Houston, Harris County, Businesses, 
Nonprofits, ISD

BOMD, City of Houston, Harris County, 
Businesses

Identify partners and programs including grants to leverage funds in order 
make key trail and pedestrian connections.  

$ - $$ H-GAC, Consultant BOMD, City of Houston, Harris County, H-GAC, 
Fondren Foundation, Tax Increment Reinvestment 

Zone (proposed)

Conduct a Retail Challenge in the Brays Oaks District that could serve as 
a fun way to bring attention to the area and potentially bring the desired 
types of businesses to Brays Oaks. 

$ - $$ "Business Community, Lenders, 
Foundations"

BOMD, Foundations, Businesses, Nonprofits

Create a “Local First” campaign aimed at supporting local small businesses 
in the District and designed to shift culture and spending patterns in the 
District toward supporting local independent businesses.

$ - $$ Business Community, AMIBA BOMD, City of Houston, Local Businesses

Build a Small Business Intelligence Program $ U of H Small Business Development Center, 
SBA, Lone Star, TSU, H-GAC, Houston Business 

Development Inc.

BOMD

Maintain a Profile of Critical Economic Development Focused Marketing 
Information

$ City of Houston, H-GAC BOMD

MID-TERM aCTIONS: 2 TO 5 YEaRS
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Recommendation Funding Level Partners Potential Funding Sources
Create an incremental development program to grow a local a development 
community

$$-$$$ City of Houston, Incremental Development Alliance, 
Local Finance Institutions, Community Investment 

Guarantee Pool

BOMD, Local Financial Institutions

Partner with a Commercial Property Owner to Cluster a Series of Pop-Up Retail 
Spaces or Create a Shared Location for Local Businesses to Market Goods and 
Wares.

$ - $$ Property Owners, Local Businesses, BOMD, Local Businesses

Establish a Program to Promote and Incentivize Green Infrastructure 
Improvements.

$ - $$ City of Houston, Harris County, Scenic Houston BOMD, Nonprofits, JPB Foundation

Program Spaces and Promote the Arts, Fitness and Wellness and More as Business 
and Employment Opportunities.

$ - $$$ HCC, Houston ISD, Nonprofits BOMD, Grants, Foundations

Establish One or More Major Annual Events Unique to Brays Oaks. $$-$$$ City of Houston, Harris County,Local Businesses, 
Nonprofits, Houston ISD, Music & Arts Community

BOMD, City of Houston, Nonprofits, Business 
Community

Introduce a Coworking Option to Brays Oaks. $$-$$$ Local Businesses, Nonprofits BOMD, Business Community, Property Owners

Establish a Set of Guiding Principles for Development and Redevelopment. $ Local Businesses, Community Organizatons BOMD

MID-TERM aCTIONS: 2 TO 5 YEaRS (CONTINuED)
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LONg-TERM aCTIONS: MORE THaN 5 YEaRS

Recommendation Funding Level Partners Potential Funding Sources
Reinvent the Medians of Brays Oaks. $$-$$$ City of Houston, Harris County, HCFCD, Scenic 

Houston
BOMD, City of Houston, Harris County, 

Nonprofits

Establish a Private Equity Fund to spur investment in the community. $$ - $$$ Private Investment Firm, Local Businesses BOMD, Local Residents, Investors

Promote Brays Oaks as the “Living Laboratory” for Resiliency and Green 
Infrastructure.

$$-$$$ Colleges, Houston ISD, City of Houston, Harris 
County, HCFCD, Foundations

BOMD, JPB Foundation, Kresge Foundation, 
Houston Endowment, Other Foundations

Develop a Resiliency Plan for the Brays Oaks Management District with a 
focus on transformative and actionable solutions.

$$ City of Houston, Harris County, HCFCD, H-GAC, BOMD, FEMA Disaster Mitigation 
Planning Grant

Transform “Green” and “Resilient” into Businesses and Jobs in the Brays 
Oaks Community.

$ - $$ Community College, Local Businesses, Non 
Profits, Community Investment Guarantee Pool

BOMD, Lenders

Strategically Prepare to Reinvent Aging Commercial Centers. $$$ Property Owners, Private Investors Private Investors, Property Owners, BOMD








