
An independent, non-partisan Harris County Office of Elections Administration that focuses full-time exclusively on 
improving its elections and voter registration processes is for democracy. An Elections Administrator will be dedicated to 
the administrative and technical complexities of modern elections while ensuring equal access to the ballot box—without 
worrying about other duties, re-election, or having to coordinate with a completely different governmental office. The existing 
system is inefficient, subject to partisanship, and it is tarnished by the vestiges of voter suppression from the Jim Crow-era. 

An Office of Elections Administration can improve efficiency: 
• The administration of elections and voter registration was split between the Harris Co. Clerk 
   and the Harris Co. Tax Assessor-Collector.
• Errors and delays under the current system have been common because it divides duties between these 
   two different offices, each with substantial governmental duties beyond elections.
• Running elections and maintaining accurate voter registration rolls has become increasingly complex.
• Centralizing the election process under the control of one non-partisan administrator will devote more
   concentrated resources toward ensuring that voter registration is easy and accurate, polling locations are 
   convenient and accessible, and election lines are shorter.

An Office of Elections Administration can improve transparency and accountability:
• The Tax Assessor-Collector office was originally tasked with voter registration during the Jim Crow-era 
   in order to effectuate the voter suppression strategy of the poll tax. The same office has more recently come 
   under fire for trying to purge minority voters from registration rolls.
• Election administration and voter registration are still subject to this type of partisanship because 
   each office is controlled by a partisan elected official.  
• As a non-partisan county employee subject to the same rules and code of conduct as all of County 
   Department Heads, an Elections Administrator can remain focused on the job of running elections without making 
   decisions based on partisanship.
• If the person is not doing a good job, they can be removed at the discretion of the Election Commission. 

There is broad support for the creation of an Office of Elections Administration:
• MOVE Texas, a youth voting rights organization
• The ACLU of Texas
• Voting rights experts including, J. Gerald Hebert, Adjunct Professor of Law at Georgetown University
• Party officials, like Texas Democratic Party Chair Gilberto Hinojosa 

It’s working in other counties:
• Eight of the 10 largest counties in Texas already have an Office of Elections Administration, including Bexar, 
   Dallas, Tarrant, and El Paso counties.

The time is now:
• The change being proposed is not for the 2020 election.  An Elections Administrator could be hired and 
   involved in the process this year as they prepare to transition the duties and functions into one office. 

For more information email Raymundo.Beltran@cp1.hctx.net
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